TOWN OF WELLFLEET

300 MAIN STREET WELLFLEET MASSACHUSETTS 02667
Tel (508) 349-0300 Fax (508) 349-0305
www.wellfleetma.org

To: Board of Selectmen

From: Harry Terkanian, Town Administrator

Subject: FY 2015 Operating Budget Notes and Additional Department Requests
Date:  December 5, 2013

Transmitted herewith are the Town Administrator’s operating, capital, marina enterprise
and water enterprise budgets for fiscal year 2015.

Summary: This year department heads were requested to submit a budget that funded
the same operations as in the prior fiscal year. Any additional services or projects were
to e in a separate request with supporting documentation. Department heads were also

requested to submit any changes or additions to the capital improvement plan.

Receipts: Receipts are estimated to be $18,452,702, an increase of 0.67% over the FY
2014 estimate. The primary differences are reductions in debt exclusions as some
excluded debt has been retired and a reduction in Mass. School Building Assistance
Board reimbursement for completed projects ($205,000.)

Free Cash: Free cash has not been certified yet but is expected to show a slight increase
over last year’s amount of $1,413,560. $1,500,000 is a reasonable estimate and is more
than double the goal of 4.5% of the operating budget.

Stabilization Fund: The goal of 5% of the operating budget has not been reached.
Current balance is about $560,000 with a goal of $750,000.

Operating Budget: The proposed operating budget is $15,383,391, an increase of
2.86% over the FY 2014 budget. A budget reduction of $53,150 would be required to
keep the budget growth to 2.5%. Estimated receipts exceed the proposed budget by
$406,005. There are a number of additional requests by department heads which
accompanied their budget requests and which have not been included in the budget.
Supporting memos are attached:

1; Additional requests have been received as follows:
a. Add a facilities maintenance person to the DPW staff. $46,600
b. Add an additional police officer. $55,855
c. Increase the FD call stipend budget. $32,000
d. Increase the FD summer coverage budget. $6,248
e. Increase FD administrative assistant hours. $6,290
f.  Increase Herring Warden stipend budget. $2,200

g. Add Personnel Board expense budget. $500



h. Funding for beach parking and access improvements. To be determined,
transfer from the Beach Fund.

i.  Funding for the stabilization fund. $50,000
There are also some potential additional appropriations:

1. Collective bargaining agreements are under negotiation with four bargaining
units. We need to budget for wage increases, possibly from free cash.
Estimated reserve for raises for FY 15: $60,000

2, Collective bargaining agreements for fiscal years prior to FY 15 (from free
cash): $60,000

3. Consideration of an increase in the OPEB funding to $200,000 (provisionally
$150,000): $50,000

4, Consideration of establishing a second stabilization fund specifically for

marina improvements, primarily dredging, and initially funding it, possibly by
transfer 2013 parking receipts ($14,000) from marina fund balance.

5 Typical year end adjustments to the FY 14 budget which are not know at this
time and will be funded from free cash. \

The requested additional items and the potential additional appropriations which will
impact the FY 15 tax rate total approximately $309,000, leaving a small surplus (about
$96,000) of revenue over expenses.

Capital Improvement Plan: The CIP has been revised to reflect additions and
corrections by department heads. The FY 2015 recommended requests total $2,124,200.
This exceeds the goal of new capital spending of 7% of the operating budget
($1,050,000) by $1,074,200. Approximately $385,000 in CIP debt will be retired in FY
2014, reducing the excess over policy to $689,200. While I a continue to evaluate the
scheduling of capital requests, given the state of Town buildings there are a number of
capital items which cannot be delayed (Middle School roof $180,000 and Elementary
School roof $300,000) or which should not be delayed (Town Hall HVAC $150,000 and
Police Station boiler $75,000). Additionally, there are already a significant number of
anticipated FY 16 and FY 17 requests which would make delaying FY 15 items fiscally
difficult in future years.

Marina Enterprise Fund: With the retirement of one loan in FY 13, the Marina
operations numbers show some improvement. Despite this, the proposed budget requires
about $53,000 of retained earnings to be in balance.

Water Enterprise Fund: The FY 15 Water Enterprise budget shows a decrease in
retained earnings of about $30,000. The only budget line item where the TA
recommendation differs from the department request is in part time salaries and wages. I
have budgeted an increase to cover additional hours, but have not funded the item as a
full time position as requested by the department. T also note that only a portion of the
operating expenses are covered by operating revenue. Connection charges, which are
intended to partially defray construction costs, have not been specifically allocated to
those costs.

Comments about specific line items and notes from department head meetings:



Reserve Fund (#132): Funded at $75,000 (an amount equal to 0.5% of the operating
budget per fiscal policy).

Accountant (#135): No salaries and wages change except per contract. Expenses
essentially level funded except for adding $2,000 to cover the estimated cost of a cash
audit when the current treasurer retires.

Assessing (#141): No salaries and wages change except per contract. Expenses are
increased primarily in 141-5300.37 - Mapping Services from $2,000 to $3,000 and an
increase of $6,000 in fees from Paul Kapinos Associates - 141-5300.15 - assessing
software and services to cover additional revaluation efforts. No CIP requests.

Clerk/Treasurer (#145): Salaries - Scenario one: Clerk/Treasurer remains as one position
with a 3% salary raise. Scenario two: Separate Treasurer ($65,000) and Clerk ($60,000)
— both salaries are low compared to same positions in other Towns. Dawn’s sick and
vacation retirement must be considered as an extra expense, which prompted a discussion
to create a new budget line to fund future expenses incurred by retirees (as this is
currently considered an unfunded liability) with an initial allocated sum of $100,000. At
spring 2014 Town Meeting, the article to fund the salary increase of the Clerk/Treasurer
and Tax Collector will be removed and added to the Elected Officials budget. An
additional article to fund Dawn’s proposed consultancy fee (should she be brought back
after retirement to help train the newly appointed Clerk and Treasurer) should be added to
the 2014 Annual Town Meeting Warrant. Dawn also suggested adding a school/training
budget line (5780.01) for both the Clerk and Treasurer positions. Funds for this new
budget line may be reallocated from 5780.00 Other Charges. For both budgets, requested
expenditure increases below 2%. Dawn feels that the assistant position is necessary.

Tax Title (#158), Elections (#162), Short Term Loans (#753) and Unemployment
Compensation (#913) are level funded. There may be an unemployment payout of $16,
410 in the current year, but Dawn does not foresee payments that high for FY2015.
Marilyn will add workers comp to the deficit sheet. Dawn estimates a 6.4% increase for
Retirement (#911) although no final figures will be available until Jan 2014. Dawn
requested a 6% increase for 916 Town Share Medicare as the FY2014 budget did not
reflect a 3% salary increase. 917 Health insurance Stipend figures will not be available
until Jan 2014 and Dawn estimates a figure from $27,000 to a 5% increase to $30,000.
914 Group Insurance Health figures will not be available until Jan 2014 with an estimated
increase of 6%. 915 Group Insurance Life is based on current enrollees, which may
decrease.

Budgeted based on the assumption that the clerk and treasurer will be separate positions
and the Town will contract with the incumbent for a three month transition. Net result is
an increase in wages and salaries by $61,900 and expenses by $1,270. It is anticipated
that upon retirement of the Collector, those duties will be added to those of the treasurer.
Overall, the Clerk/Treasurer and Collector’s offices employ three full time persons and
one part time person (about 7 to 10 hours per week) at present and will ultimately revert
to the same staffing levels once the transition is complete.

Collector (#146): Budget shows little change from prior year. We discussed two
possible changes in operations. First, havingthe Town Collector do the water billing and
collection. Mary Ann will check whether the Town’s collector software can
accommodate water billings and, if not, the availability and cost of a software upgrade.
Second, consider the possibility of outsourcing the mailing of tax bills. If we can shorten



the time between setting the tax rate and mailing the bills we can receive payments earlier
and realize some additional investment income. It’s not clear at this time whether the
cost of outsourcing mailing will be offset by any increase in income given the low
interest rates which currently prevail. Mary Ann will investigate cost and we will then
compare the cost against the potential interest income from receiving the funds 7 to 10
days earlier. No CIP requests.

Legal (#151). Recommend level fund at $100,000. A significant part of the FY 13
budget was devoted to a single case, which is now in the hands of the trial judge for
decision.

Personnel Board (no account #). The Board has requested $500.00 for clerical support
and printing of the personnel manual once completed. This can be funded in the
consultancy budget or creation of an additional line item (no line item exists at present.)

Conservation Commission (#171). Requested increase in 171-5580 Other Supplies from
$0 to $1,500 for minor restoration projects. Separate memorandum from Hillary
Greenberg-Lemos. This request is recommended and has been included in budget.

Herring Warden (#178). We have been unable to identify a candidate for appointment.
The NRAB believes that the amount of work required is disproportionate to the current
stipend. They are in the process of preparing the outline of a job description. Their
estimate is that the compensation required to attract a qualified candidate may be as much
as $2,500 and they request that the line item (178-5195 Stipend) be increased from $300
to $2,500.

Chamber of Commerce (#182). Recommend reduction from $13,000 to $10,000.
Historically the Town has funded $10,000 for advertising its attractions. In recent years
an additional $3,000 was added, subject to the availability of revenue, to defray the cost
of the chamber assuming management of the discover Wellfleet website. At this point
the Chamber has had plenty of time to integrate the site into their own site and
unallocated revenues are becoming more and more difficult to come by.

Urban Development (#184). Recommend reduction from $25,000 to $20,000 based on
limited number of applications for grant awards. Less than $5,000 has been disbursed
during the first five months of FY 2014.

Housing Authority (#189). Level funded at $5,000.

Consultancy (#196). Recommend reduction from $60,000 to $20,000. Of the current
budget, $10,000 was for consulting expenses, of which the majority has been spent, and
$50,000 was for studies of the shellfish department and police station. The $40,000
reduction results from removing these two one time items (8$50,000) and increasing the
$10,000 item to $20,000.

Police (#210). Officer Taylor’s retirement in November means that his police officer
position will be replaced by a new officer. Result is a salary decrease of $19,201 and an
increase in expenses of $13,000 to equip and train a new officer. Net effect in the first
year is a reduction of $6,201.

The Police Chief has also submitted a separate request to add a thirteenth police officer.
First year cost for salary, training and equipping is $55,855. Given the overall budget it
will be difficult to support this request and I have not included it.



Fire (#220). Request to increase the Department administrative assistant from 35 to 40
hours supported by a memorandum form Chief Pauley. Not recommended due to
potential collective bargaining issues and potential for increased overtime costs.
Additional requests for an increase in the Call firefighter stipend from $32,000 to
$64,000 and increasing the summer station coverage item by $6,248 merit consideration
but have not been included in the budget.

Building Department (#241). Net change in expenses 1s a $673.00 increase: $23 in 241-
5290.05 Service Contract Copier, $400 in 241-5580 Other Supplies and a new line for
Clothing $250.

Animal Control Officer (#292). $5,000 increase to fund additional coverage by the
assistant ACO.

Elementary School (#300). We will not have final budget figures on this until March 4,
2014. Placeholder for this line item is a 2.5% increase over the FY 2014 amount.

Nauset Region (#301). Budget to be certified on March 1 1,2014. Using a 2.5% increase
as a placeholder.

Cape Tech (#302). Budget to be certified in February/March, 2014. Using a 2.5%
increase as a placeholder.

DPW Facilities (417). Largest single increase is in Contract services from $88,000 in FY
14 to $95,000 requested. Recommend $88,000.

DPW Operations (#420). Some savings from replacing two equipment operators with
new hires. Both positions will allow the hiring of new staff at entry level salaries either to
fill these positions or to fill other positions which become vacant if these are filled from
within the department. Net savings estimated at $18,000.

The DPW director has requested the restoration of a facilities maintenance position.
Estimated cost $41,000. See separate memorandum. Recommended, but not included in
the budget.

DPW Street Lights (#424). Currently at $21,500, part of the lighting and maintenance
costs will be eliminated by the LED street light project. Estimated savings $8,000 once
that project is complete. The budget has not been reduced to reflect this as the project
may not be completed in time to realize the savings in FY 2015.

Health and Conservation (#510). Budget has a line item (510-5110.07) for a part time
assistant. I am exploring sharing an assistant with Truro. Otherwise this line item will
have to be moved to contract services to purchase services from the County as at present.

Social and Human Services Committee (#520). Last year this budget was increased by
$10,000 to fund home heating assistance. The Committee has requested a 3% increase.
Recommend level funding instead. No CIP requests.

Council on Aging (#541). The major change to this budget is the inclusion of an
additional $23,961 in 541-5113 P/T Other Employees. Previously, van drivers, yoga
instructors and similar positions were independent contractors and were paid by the
Friends of the COA. Last January in response to legal advice the independent contractors
became employees. Still need to investigate the corresponding change in COA receipts
to see whether this increase is offset. Also 541-5490 Food Supplies was previously
primarily paid for from the COA gift fund with a smaller budget amount. Iris’ Café
income will now become COA receipts to offset this item. Addition to the budget is a



$2,000 item for a copier lease to replace a recently failed copier. No change to the FY
2015 CIP as approved in June.

Library (#610). Proposed expenses increase $11,240. Increases are to 610-5290.04
Contract CLAMS $2,390 and circulation materials (610-5584 Periodicals, -5587 Books
and -5589 Non-print Materials) totaling $8,500. The increase in circulation materials
gets the library to about 90% compliance without considering the support from friends
groups. The balance of the changes ($350) is a series of small adjustments.

Recreation (#630). Increase in salaries and wages is to fund two additional days of
operations in June, 2015 (§2,684) and increases for the seasonal staff to bring them in
line with other towns ($4,166). An additional $2,000 is requested to pay referees as
seasonal employees rather than as contract services to comply with IRS regs. The
extended day program was a success with 156 of the 168 one week slots being filled.
Revenues through October, 2013 exceed all of FY 13 receipts by $6,890.

Beach Program (#699). Changes include an additional $1,500 stipend to 699-5111.03
John Ryerson to manage the kayak/canoe racks at the ponds and beaches. This cost is
more than offset by usage fees. 699-5115 Seasonal budget changes due to what day of
the month the third Saturday in June and Labor Day fall. Calendar 2013 had one of the
longer seasons. The request goes from$183,000 to $179,573 with an additional $8,000
for raises at 3%. Expense request is increased by 6.1%, resulting from a number of small
changes and restoration of the 699-5850 Small Equipment line item. This item was
reduced from$2,000 in FY 13 to $0 in FY 14 and is requested to be restored to $2,000.
Beach revenue growth from FY 12 to FY 13 was $43,700, a 5.3% increase. No change
to the FY 2015 CIP as approved in June.



Town of Wellfleet
Police Department

November 04, 2013

To: Harry Terkanian, Town Administrator
From: Chief Ronald L. Fisette

Subject: FY 2015 Budget; 13" Police Officer Vacancy

As part of our FY 2015 Police Budget I would like to fill the 13" Police Officer position.
Prior to my taking over the Wellfleet Police Department as the Police Chief, October
2010 we had a complement of thirteen officers. This had been the normal staffing
position since 1997. With the budget constraints in 2010 it was decided that the vacancy
wouldn’t be immediately filled and that we would drop to twelve officers.

This current staffing level is proving to be problematic with retirements, medical issues
and training of replacements officers. These issues aren’t going away and will be
increasing in the next few years. We have difficulty in staffing, training and developing
of our officers.

Overview of cost:

New Officer base salary $42,855
Uniform Cost $ 1,000
Holiday Cost $ 2,000
Academy Training Cost $10.000
Total: $55,855

['understand the financial constraints but look forward to discuss this request in greater
details

Respectfully submitted for your information and consideration.

f’/

s
VA

/R(/)nald L. Fisette

Chief of Police






Wellfleet Fire Department

10 Lawrence Road, Wellfleet, MA 02667
Richard J. Pauley, Jr. Phone: (508) 349-3754
Fire Chief Fax: (508) 349-0318

TO: Harry Sarkis Terkanian, Town Admin}wa r
FROM:  Richard J. Pauley, Jr., Fire Chicf %

RE:  Fire Department Administrative Assistant’s Position,
FY-2015 Operating Budget Request

DATE: October 31, 2013

The purpose of this memorandum is to request that the Fire Department’s Administrative
Assistant’s position be increased from 35 hours to 40 hours per week in the FY-2015 Operating
Budget.

This request is necessitated by a significant increase in the work load of this position over the
last few years, particularly in the area of fire prevention/code enforcement, training and
emergency medical services (EMS) documentation and record keeping. The State Fire
Marshal’s Office has increased the requirements and complexity of the State’s Fire Prevention
Regulations (particularly in the area of smoke and carbon monoxide detectors) requiring
additional permitting at the local level. In addition, at the State level, the Office of Emergency
Medical Services is in the process of a major change in the certification of all Emergency
Medical Technicians (EMT) in the Commonwealth which will transition all certified EMTs from
a Massachusetts only certification to the auspices of the National Registry of EMTs. With the
change to the National Registry local EMS agencies (in our case this Department) will now be
required to keep more detailed training records/files of its personnel, where this was formally
handled by the State Office of Emergency Medical Services. This will require a significant
increase in the workload on our Administrative Assistant as she will now have to update and
maintain individual records/files for all EMS training (initial certification, continuing education,
bi-annual re-certification, and all associated quality control/quality assurance information) for
each member of the Department, where it was previously handled in a data base at the State
level.

[t is anticipated that between the addition of new fire prevention/code enforcement permitting

and EMS recordkeeping changes this will require a minimum of an additional 3 — 5 hours per

week of work load for the Administrative Assistant’s position with respect to initial inspection
and re-inspection scheduling, permit applications and issuance, EMS training file updating,



TO: Harry Sarkis Terkanian October 31, 2013
RE: FY-2015 Fire Department Administrative Assistant’s Position Page 2

quality control/assurance issues and special reporting as needed. This position is
currently classified as a 35 hour per week position and this request is to re-classify it as a
40 hour per week position in order to accommodate the increased workload previously
outlined in this memorandum.

The re-classification of this position to 40 hours per week will require an additional
$6,290.00 in the Fire Department Salaries/Wages line item 001-1-220-000.00-5110.10
for an adjusted total line item request of $50,321. The funding of this line item at the
requested amount allow us to better handle the increased workload of this position and
will increase administrative support with no additional costs in benefits.

As always, should you have any questions, or need additional information for this
request, please don’t hesitate to contact me.



Wellfleet Fire Department

10 Lawrence Road, Wellfleet, MA 02667

Richard J. Pauley, Jr. Phone: (508) 349-3754
Fire Chief Fax: (508) 349-0318

TO: Harry Sarkis Terkanian, Town Administrator

FROM: Richard J. Pauley, Jr., Fire Chief M ﬂ

RE: Fire Department Stipend/Call Increase
FY-2015 Operating Budget Request

DATE: October 31, 2013

The purpose of this memorandum is to request that the Stipend/Call line item (Fire
Salaries/Wages 001-1-220-000.00-5 147.04) be increased from its current funding level of
$35,000.00 to $64,000.00 for FY-2015.

This line item funds the stipend paid to on-call members of the Department for standby overnight
coverage in accordance with the labor agreement between the Town and The Wellfleet
Employee’s Association, Unit C. The current agreement stipulates that employees who agree to
be on a standby group are compensated a stipend of $1,000.00 per quarter, for a total of
$4,000.00 per employee/year. In the FY-2014 budget this line item request was $52,250.00
which would have allowed for 13 employees to be put on standby group, but was cut to
$35,000.00, essentially allowing for only 8 employees to be put on standby group for the entire
fiscal year.

The Department currently runs a four (4) group system method of coverage with two (2) full-
time members and four (4) on-call members assigned to one (1) of the four (4) groups for nightly
standby for emergency medical services (EMS) calls for assistance. The current funding for this
line item in the FY-2014 budget at $35,000.00 only allows for two (2) on-call members per
group to be funded. The requested amount of $64,000.00 in this line item for FY-2015 will
allow for four (4) on-call members per group for standby overnight coverage.

The requested level of funding for this line item at $64,000.00 for F'Y-2015 will allow us to
continue to re-build the on-call force of the Department to a level of sixteen (16) positions and
provide for a guaranteed response of a minimum of four (4) on-call personnel per night to
supplement the full-time staff for fire and emergency medical service calls.



Wellfleet Fire Department

10 Lawrence Road, Wellfleet, MA 02667
Richard J. Pauley, Jr. Phone: (508) 349-3754
Fire Chief Fax: (508) 349-0318

TO: Harry Sarkis Terkanian, Town Administrato
FROM: Richard J. Pauley, Jr., Fire Chief w

RE: Fire Departmeni Day/Weekend Coverage \
FY-2015 Operating Budget Request

DATE: October 31, 2013

The purpose of this memorandum is to request that the Day/Weekend line item (Fire
Salaries/Wages 001-1-220-000.00-5147.10) be increased from its current funding level of $7,600
to $15,052.00 for FY-2015.

This line item funds temporary, day-time help for the summer season, between Memorial Day
and Labor Day, so that the Department can adequately respond to simultaneous or multiple
requests for assistance during our three (3) busiest months of the year. The FY-2014 budget
funding level ($7,600.00) allowed us to fill one (1) eight hour shift per day, per week for this
time period. The FY-2015 budget funding level request will allow us to add a second eight hour
per day shift, Monday through Friday, when most of the on-call staff is unable to respond. Both
of these shifts will be filled with temporary, day-time help and not result in any scheduled over-
time expenditures.

During the months of June through August, 27.5% of the requests for emergency assistance
occur when there two or more overlapping or simultaneous calls in the same time period.
Accordingly, this situation requires additional staffing to be able to respond in an effective and
efficient manner as the scheduled duty staff members are already committed to the first
emergency call. The funding of this line item at the requested level for FY-2015 will allow us to
better handle overlapping or simultaneous calls by use of a dynamic staffing model, again,
without the use of scheduled over time expenditures.



TOWN OF WELLFLEET

300 MAIN STREET WELLFLEET MASSACHUSETTS 02667
Tel (508) 349-0300 Fax (508) 349-0305
www.wellfleetma.org

To: Board of Selectmen
From: Harry Terkanian, Town Administrator
Subject: Department of Public Works Staffing
Date:  November 20, 2013

My observation of DPW operations over this calendar year have highlighted a need to
review DPW staffing levels in light of the Department’s operational responsibilities.

The FY 2007 operating budget provided for 17 full time DPW positions, including a new
facilities maintenance position. Excluding the administrative staff of the DPW Director,
Assistant Director and Administrative Assistant, the budget included fourteen employees
at various levels including foreman, equipment operator and laborer. Since FY 2007 the
following staffing level changes have occurred:

I A DPW Assistant Director was discharged. Paul Lindberg was promoted to
fill the Assistant Director position. Pete Williams was promoted from
facilities to foreman to fill the vacancy resulting from Paul Lindberg’s
promotion. The facilities position was not filled. It remains vacant and is no

longer budgeted.

2 Ron Gates (carpenter/driver) retired. That posmon was not filled. It remains
vacant and is no longer budgeted.

3. Ken Taylor (driver/operator) retired. That position was not filled. It remains

vacant and is no longer budgeted.
4. In 2013 Joe Dockray resigned. The Board of Selectmen has authorized filling
: that position.
5. On October 16, 2013 Scott Ellis retired. The Board of Selectmen has
authorized ﬁlhng that position.
The net effect of these personnel changes has been to reduce the budgeted strength of
the DPW workforce from fourteen to nine with two vacancies to be filled.

The current department staff, excluding the administrative staff, is collectively
entitled to a total of 48 weeks of vacation annually. In addition, staff is entitled to
personal days and sick time. This effectively means that, on average, one employee
is on vacation leave on any given day.

In addition to the vacancies and vacation time, there are currently two of the
remaining nine employees on limited or light duty due to medical conditions, further

limiting the manpower at the Director’s disposal.

During the same period the Department’s responsibilities have increased. A
heightened awareness of the need for regular preventive maintenance of aging

Wappserv\Users\Harry. Terkanian\My Documents\DPW\DPW Staffinrg.doc



buildings and additional transfer station requirements associated with pay as you
throw are but two examples. The winter of 2012 — 2013 brought storms which caused
significant ocean beach erosion. Beach restoration in 2013 required 484 department
man hours. As a result, many of the regularly scheduled DPW tasks, such as road
brush back, recreational field preparation, road inspection program, drainage repairs,
line striping, road grading, crosswalk painting, etc. were either removed from the
schedule or significantly delayed. Administrative tasks are also delayed as
administrative staff fills in to cover the most critical operational tasks.

In October, 2009 the Town commissioned Lorinc Consulting Group, LLC to perform
a study of DPW operations. The overall level of Department responsibility has
increased and stafﬁng levels have decrease, but no orgamzatlonal changes have been
implemented since that report was prepared.

A number of recommendations directly or indirectly relate to department staffing
including the following:
e Creation of an additional level] of management by creating foreman positions
for all DPW departments and increasing staffing. -
* Reduce transfer station operations during the off season to three days a week.
e Consider privatizing refuse pickup from Town beaches, recreational facilities
and buildings.

Staffing levels impact the DPW in a number of ways. The two most significant ones
are transfer station staffing and facilities maintenance. The transfer station is
currently staffed with three employees. Full time staff absences and additional
summer staff are covered by seasonal and part time help. Even with the seasonal and
part time help adequately staffing the transfer station remains a challenge. The DPW
director and I 'have discussed the possibility of a reduced operating schedule for the
transfer station with the Board of Health, but at present the Board has béen reluctant
to consider the possibility. Facilities maintenance is the more significant problem.
Since the promotion of Pete Williams to foreman, there has been no dedicated
facilities person. The effect of deferred maintenance at several town buildings is
readily observable. Itis generally less expensive to properly maintain a structure than
to allow a building system to fall into disrepair and then rehabilitate it.

Accordingly, I recommend that the Board give serious consideration to restoring the
facilities maintenance position to the DPW budget.

WappserviUsers\Harry. Terkanian\My Documents\DPW\DPW Staffinrg.doc



Wellfleet Health and
Conservation -

Memo

To:  Harry Terkanian ) T A
Q y %“) Q f\\/‘_Q }' ]:J! I/ \‘ *

From: Hillary Greenberg

Date:  October 29, 2013 ;l . 0 <

Re:  Money Transfer A e e j' { i

Tam writing to formally request a transfer of $17,762.40 from salaries/wages line
001-1-510-000.00-5110.07 to contract services line 001-1-51 0-000.00-5300.00 to
fund the one day a week Health Agent position that is currently contracted with
Barnstable County. The hourly rate per this fiscal year’s contract is $37.65 +
mileage. The above amount would find the contract for fiscal year 2014,

Should we choose to continue this contract through fiscal year 2015 a similar amount
should be added to the contract service line and the existing salary/wages line

removed from the budget.
AL GTS,
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00-5340.04
00-5420.00
00-5580.00
00-5580.07
00-5710.00
00-5710.01
00-5730.00
00-5850.00
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20

CONTRACT SERVICES
SEMINARS/TRAINING
WATER MONITORING
GREENHEAD FLY CONTROL
TELEPHONE

POSTAGE

PRINTING

ADVERTISING

OFFICE SUPPLIES

OTHER SUPPLIES

TRANS STATION STICKERS
TRAVEL '
MEALS/LODGING
DUES/MEMERSHIPS

SMALL EQUIPMENT

12
01

**TOTAL**  EXPEMDITURES

#ATOTAL** HEALTH/CONSERVATION

% NVAL s

68,882
44,273
19,750

750

133,654

407
13,800
1,000
20,200
1,200
300
600
1,100
100
1,400

1,000
1,400

179,712

caﬁ,\)\ﬁh-%j« \va 3 4%%

Fy 2013 FY 2014 Fy 2014 Fy 2015 Fy 2015
Actual gudget Actual Dept Head Memo
(2) (3) 4 (5) (6)

68,882 70,949 15,767
14,471 36,005
19,750 20,420 4,538
750 825 300
103,853 128,199 20,305 900
2,701 375
2,701 375
409 407 430 430
16,658 7,000 gy W O
431 1,000 200 _|OCO
5,899
1,200 . 1,200 1,700 ¥_1 100 ThPo
300 350 50 %50
483 600 250 (00
1,103 1,100 1LV 00
110 100 10O
1,393 1,400 464 1400
406
1,171 4] 200 W
268 1,000 | ©0d
468 400 4 00
446 300 0 * 450
¥ 400
___________________________________________ G mmeeemnees
30, 746 14,857 a6 41,100
137,299 143,056 25,446 900
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Budget Explanations Salaries and Wages Seasonal FY 2015

The 2015 Budget for Salaries and Wages reflects increased in correspondence with
what surrounding towns pay and also allows two days for the summer of 2015 because
that program will contain two days in June before the FY 2015 budget begins.

Morning Recreation, Extended Recreation, Concert and Road Race Staff

Director;

$14.50 per hour @ 170 hours = $ $2465.00 v % (4 vo

Staff:

Instructors (Morning Recreation Program 9-12 Program Only)

$11.00per hour @175 hrs X 5 instructors = $9625.00

Instructors (Morning Recreation Program plus Extra Recreation Program (8:30-3)

$11.00 per hour @ 270 hrs (avg.# hrs worked in program) X 2 instructors = $5940.00
Instructors (Morning Recreation Program plus Extra Recreation Program plus Concert set up

$11.50 per hour @ 266 hrs. X 1 instructor = $3059.00

Assistants:

Assistants (Morning Recreation Program 9-12 Only)

4 — o
MR Y e { |

<=

$10.00 per hour @ 171 hrs X 5 assistants= $8550.00 Ya3nd

Assistants (Morning Recreation Program plus Extra Recreation Program (8:30-3)

$10.00 per hour @246 hrs X 3 instructors = $7380.00

Gull Pond Swimming:

'\}n o oy 5. %50
Director:  $17.50 per hour @ 145 hrs per season = $2537.50 | 4 5 “ &

Instructors: $12.50 per hour @ 142 hrs. per season X 4 Instructors = $7100.00 o jr t+

Assistants:  $10.50 per hour @ 157 hrs, per season X 4 Assistants = $6594.00 SN

Tennjs Monitors: $12.00 per hour X 900 hrs = $10,800 Ve -2

|’ e o, el

e
oty

| =~ G ' Last)



Budget Statement Recreation Department FY 2015

This budget represents a request by the department for a $6850.00 increase in the Salaries and Wages
Seasonal line for the following reasons: It is necessary to budget for seven weeks for the summer of
2014 plus two days for the summer of 2015, since the Summer Recreation Programs will begin the last
two days of June, 2015. Including salaries for all required staff in order to start the program, for two
days costs an extra: $2,684.00. The Summer Recreation Program was extended to seven weeks during
the summer of 2013, with resounding success and appreciation from local parents. In order to continue
to offer a seven week program beginning before the Fourth of July it is necessary to start the program
the last two days in June and hence to budget for it in the FY 2015 budget. The additional $4166.00 is
being requested in order to bring salaries of seasonal employees in line with what surrounding towns
pay for the same positions. (See attached chart of salaries and wages of surrounding towns) During FY
2014 the Recreation Department added an Extended Option for working parents as part of the Summer
Recreation Program. This program was extremely successful. A total of 36 children mostly domiciled
residents participated in the program. The success of the program was in large part due to the quality of
the staff. In order to maintain this quality it is necessary to offer a competitive pay rate with
surrounding towns.

I am also requesting that $2000 be budgeted in the salary line in order to pay referees gym supervisors
and coaches that also work as seasonal employees for the Recreation Department. The IRS has ruled
that individuals cannot work in both capacities for the town. This would enable the department to
continue to employ a well liked successful, extremely qualified individual in the role of seasonal
skateboard monitor and other roles for the department.

The Operating Budget contains a request to fund programs previously funded by the non-profit
“Wellflleet Friends of Our Recreation”, which is not in operation at this time. As documented these
popular programs, highlighted in bold lettering on Operating Budget Explanation Sheet, are almost
totally covered participant fees.

The total revenue brought in by the Recreation Department through October of 2013, is $75,817.43, the
total revenue for all of FY 2013 was $68,947.93.
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